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1) Do you have goals, are they strategy based?

a. Yes.  Goal of 100% sustainable.  Planning on 5 reclamation sites to recover carpet fibers and backing.  ‘Mission Zero’  Eliminate environmental impact by 2020.  Become restorative. Change production process. (Carpet mfr)

b. Identified leading suppliers. Using tent signs in restrooms to explain and promote green cleaning products. (Cleaning Contractor)

c. Low moisture carpet cleaning.  Reduces water usage.  Uses less HVAC to dehumidify space after cleaning.  Downsize vehicles to reduce gas consumption and environmental footprint. (Carpet firm)

2) Current Sustainable Practices - Challenges

a. Recycling.  Reduce/reuse

b. (Cleaning Contractor) Clean areas by floor – lowers power usage in large buildings.  Have manpower swarm the floor to complete quickly.  Has benefits, but security department has issues with this.

c. (Nursing Home) Difficulty finding proper products for nursing home care

d. (College) Adding foaming hand cleaner in restrooms – less H2O use

e. (College) Employee follow thru difficult, then Students follow

3) Who is driving initiatives?

a. Clients and manpower

b. Supplier demands – helps in promoting better products

· POLL Vote:  FM - 7  Employees – 5   Corporate – 3  Others – 7

4) Outside influencers


a. Government – mandated & violations

b. Haulers – will not pick up

c. Customers – requesting / requiring

5) Sustainable practices to do within year

a. Programmable thermostats

b. Occupancy sensors

c. Dummy thermostats

d. Tweak EMS systems

e. Photoelectric controls on outside & interior lighting

6) Assistive areas

a. Experts to help implement programs

b. Executive suite buy-in

7) Changes

a. Raise awareness – specialist person to market

b. Communications – quarterly ‘where are we’ report

c. Corporate social responsibility committee – no cups

d. Removing bottled water – promote containers

e. Bottleless water cooler

8) Hindrances to energy

a. Employees

b. 24 hour running facilities – need to be ‘live’ all the time

c. Government permits not allowing solar

d. Not having a ‘champion’ to push the change

e. Needing someone with a passion to make this happen

f. Overcoming the cost to change, and see benefit

9) Water practices

a. Carpet cleaning

b. Sensors

c. Foam cleaners

d. Waterless urinals

10) What have you done?

a. Measuring to know where we are

b. Weighing recycling as contest – “Recyclemania” (college)

c. Change garbage fees to be tied to actual use

d. Gauges on compactors to show actual use – demand driven

11) Government energy savings programs

a. NYSERDA rebate programs

b. Co-op buying energy group

12) Focus – easy or major?

a. Easy to implement done first

b. Sensors

c. Change ballasts/bulbs

d. CFL bulbs

13) Do you do lifecycle evaluation

a. Yes – lighting, motors

14) Difficulty understanding investment

a. Needs to be proven with the numbers

15) Retro Commissioning

a. Spend to evaluate, then implement to reduce costs

b. Costs often paid thru savings

c. Re-evaluate, re-train

16) Writing generic RFP

a. Help with paragraph for sustainability from IFMA would be helpful

17) Anyone towards LEED?

a. (Cleaning)  Already there

b. (College)  following guidelines

18) What can IFMA do to help goals?

a. Higher profile about what facilities can do to help lead the change

19) Training wanted?

a. Webinars now

b. Info pushed from upper level

20) Impact

a. Energy – then Waste

. 21) Recent studies claim there is no significant difference in average costs for green buildings as compared to non-green buildings. There is little or no added cost to build a green building and budgets fall well within the cost range of non-green buildings.  How do you feel about these statements?  

b. Some materials cost significantly more

c. Some are more “standard” and correct now

